Appendix 3: Interview and workshop guides
Professionals
Core Question 1: Current Discharge Process
Main Questions: 
Please can you share in what capacity you work to support people who use substances, who have been discharged from hospital back to community?
How would you describe the current hospital discharge process for patients who use substances?
Prompts:
• What works well?
• Where do you see gaps or challenges?
Core Question 2: Communication & Collaboration
Main Question: How effectively do hospital teams communicate with community services during discharge planning?
Prompts:
• Are patients involved in these discussions?
• What barriers exist to good communication?
Core Question 3: Continuity of Care
Main Question: How confident are you that patients receive timely follow-up care after discharge?
Prompts:
• Are referrals and appointments arranged before discharge?
• What happens if there are delays or missed connections?
Core Question 4: Support & Resources
Main Question: What support do you think patients who use substances need to support a successful discharge?
Prompts:
• Transport, housing, medication, peer support?
• Are these supports consistently available?
Core Question 5: Barriers & System Challenges
Main Question: What systemic issues make it difficult to provide smooth transitions for patients who uses substances?
Prompts:
• Funding, staffing, stigma, policy gaps?
• How do these impact patient outcomes?

Core Question 6: Improvements & Best Practice
Main Question: What changes would make discharge planning more effective for this group?
Prompts:
• Examples of good practice you’ve seen?
• How could hospitals and community services work better together?
Semi-Structured Interview Guide
Communities
Core Question 1: Discharge Experience
Main Question: How would you describe your experience of leaving the hospital? Did you feel prepared?
Prompts:
•How much notice did you have before discharge?
• Did it feel sudden or planned?
• What made you feel prepared or unprepared?
Core Question 2: Communication & Planning
Main Question: Were your treatment options and next steps explained clearly? Did you feel involved in planning?
Prompts:
• Did staff discuss what support would be available after you left?
• How involved did you feel in decisions about your discharge?
Core Question 3: Connection to Ongoing Care
Main Question: After discharge, were you offered referrals or help arranging follow-up care?
Prompts:
• Did anyone help you schedule appointments or provide a list of providers? If so who and what services were you signposted to. 
• Were you given any medications to bridge the gap until your next appointment?
Core Question 4: Support After Discharge
Main Question: Did anyone check in with you or offer practical help after you left?
Prompts:
• Were you offered help with transport or navigating services?
• Did you have access to peer support or someone who understood your recovery journey?
Core Question 5: Barriers & Facilitators
Main Question: What were the biggest challenges you faced with your substance use treatment after discharge?
Prompts:
• Did challenges like housing, employment, finances, or transport affect your recovery?
• Were there any services or approaches that made you feel safe and understood?
If you were to be discharged again, what would help improve your experience? 
Workshop Plan
Activity 1: Mapping Key Outcomes  
Objective: Identify what matters most for a good hospital discharge. 
Instructions: 
· You’ll see cards with key areas grouped by theme. 
· Place each card on the scale from Most Important → Least Important. 
· Use sticky notes to add comments or new ideas. 
Grouped Prompts: 
· Communication: Discharge plan, referral to services, follow-ups, clear communication, feeling lost in the system. 
· Respect & Experience: Feeling respected, listened to, non-judgmental care, lived experience support. 
· Medication & Timing: Scripts at arrival/discharge, location of scripts, medication timing, discharge timing. 
· Clinical Care: Detox, mental health help, waiting times (treatment & medication). 
· Practical Support: Signposting, transport, housing support. 
Activity 2: Journey Mapping  
Objective: Visualise the discharge experience and identify pain points. 
Instructions: 
· Use the timeline template: 
Before Admission → Admission → Discharge → After Discharge 
· Add sticky notes for key moments and why they stood out. 
· Prompts:  
· Before admission: What were your expectations? 
· Admission: How were you treated? 
· Discharge: Did you feel prepared? 
· After discharge: What support did you receive?

Activity 3: Mind Mapping Recommendations  
Objective: Co-create solutions and ideas for resources. 
Instructions: 
Using the themes from Activities 1 & 2, brainstorm improvements:  
· Why is this area important to you? 
· How would you like to be treated? 
· What could hospital or service staff do better? 
Discuss resource ideas:  
· Would a leaflet help? What should it include? 
· Size and format? 
· Would you like to help design it? 

